
 

 

 

 

 
 
 

Abstract 
This white paper examines how One Company’s Product Launch Squad overcame the Five Dysfunctions 
of a Team—trust, conflict, commitment, accountability, and results—within 90 days. Through targeted 

interventions, the team improved collaboration, alignment, and performance, ultimately delivering a 
successful product launch that exceeded goals. The case study provides a practical framework for 

leaders seeking to build high-performing teams. 
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Executive Summary 
High-performing teams are the backbone of organizational success, but many teams struggle due 
to hidden dysfunctions. This white paper presents a real-world case study of one Company’s 
Product Launch Squad, which faced significant challenges with team cohesion, decision-making, 
accountability, and results. Using Patrick Lencioni’s Five Dysfunctions of a Team framework, 
the team successfully addressed its weaknesses and achieved measurable outcomes within 90 
days. 

Key outcomes include: 

• Rebuilt trust and collaboration 
• Established healthy conflict and open dialogue 
• Increased commitment and alignment 
• Strengthened peer accountability 
• Focused attention on collective results 
• Achieved a successful product launch exceeding 

target metrics 

Introduction 
The Five Dysfunctions of a Team—absence of trust, fear of conflict, lack of commitment, 
avoidance of accountability, and inattention to results—are common obstacles in cross-
functional teams. These dysfunctions often appear in subtle ways: missed deadlines, 
miscommunication, low morale, or inconsistent execution. 

This case study examines how one Company identified and addressed each dysfunction 
systematically, providing a blueprint for other organizations seeking to improve team 
performance. 

Team Background 
Organization: Mid-size SaaS company 
Team: Product Launch Squad 
Team Composition: 8 members spanning product management, engineering, design, and 
marketing 
Challenge: A critical product launch was behind schedule, team morale was low, and 
collaboration across functions was poor 
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Methodology 
The intervention followed a structured process: 

1. Assessment: Facilitator evaluated the team against the Five Dysfunctions model 
2. Intervention Planning: Tailored strategies were developed for each dysfunction 
3. Implementation: Workshops, exercises, and structured practices were executed over 90 

days 
4. Monitoring: Progress tracked via dashboards, weekly check-ins, and milestone reviews 
5. Evaluation: Quantitative and qualitative metrics assessed improvements 

 

The Five Dysfunctions and Interventions  

1. Absence of Trust 

Observation: Team members avoided showing mistakes or 
asking for help. 

Intervention: 

• Personal histories and strengths/weaknesses exercises 
• Leaders modeled vulnerability 
• Weekly check-ins for sharing challenges 

Outcome: Open communication increased; prototypes and early 
work were shared without fear. 

2. Fear of Conflict 

Observation: Disagreements were suppressed; decisions were delayed. 

Intervention: 

• Established conflict norms: challenge ideas, not individuals 
• Rotating “Devil’s Advocate” role in meetings 
• Facilitator-led discussions on sensitive topics 

Outcome: Productive debates led to improved decisions and stronger alignment across 
functions. 

3. Lack of Commitment 
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Observation: Ambiguity in decisions led to missed deadlines and inconsistent execution. 

Intervention: 

• Meetings concluded with clear responsibilities: “Who is doing what by when?” 
• Decisions documented with rationale 
• Adopted “disagree and commit” framework 

Outcome: Team members aligned on priorities and were fully committed to objectives. 

4. Avoidance of Accountability 

Observation: Missed deadlines went unaddressed; only managers enforced accountability. 

Intervention: 

• Weekly peer accountability check-ins 
• Shared progress dashboard 
• Training on giving and receiving constructive feedback 

Outcome: Team members held each other accountable, driving consistent performance. 

5. Inattention to Results 

Observation: Individual agendas outweighed team goals; metrics varied by function. 

Intervention: 

• Defined a single shared metric: launch on time with 500 paying users in 60 days 
• Built a visible scoreboard for tracking progress 
• Aligned individual priorities with team objectives 

Outcome: Team focused on shared results, improving coordination and efficiency. 

Results 
• Product Launch Success: Delivered on time with 620 paying users in 60 days, 

exceeding targets 
• Team Engagement: Surveys showed a 45% increase in perceived team trust and 

collaboration 
• Process Improvements: Structured meetings, accountability, and dashboards became 

standard practice 
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Recommendations for Leaders 
1. Invest in Trust-Building: Vulnerability exercises and transparent communication are 

foundational. 
2. Encourage Healthy Conflict: Constructive debate improves decision quality. 
3. Clarify Commitments: Document decisions and define ownership to prevent ambiguity. 
4. Enable Peer Accountability: Teams perform better when members hold each other to 

standards. 
5. Focus on Shared Results: Align individual incentives and priorities with team 

objectives. 

Conclusion 
This case study demonstrates that even teams struggling across all five dysfunctions can achieve 
high performance with structured interventions. By addressing trust, conflict, commitment, 
accountability, and results in a coordinated effort, teams can transform their culture, 
performance, and outcomes. 

Organizations seeking to replicate these results should adopt a deliberate, data-driven approach, 
combining assessment, intervention, and monitoring to ensure sustainable team success. 

About Blue Ocean Advisors 
Blue Ocean Advisors partners with organizations to design and deliver leadership and team 
development experiences that drive performance and engagement. Our executive coaches bring 
deep expertise in translating personality insights into practical, actionable growth strategies for 
leaders and teams. Schedule a complimentary leadership consultation with Blue Ocean Advisors 
to learn more. 
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